
Exposure to Excellence Promotes Excellence

Mission: To graduate 

fully functioning adults

Continuing to Raise 

Student Achievement



What is our school 

improvement process?



JEFFERSON 
CITY SCHOOLS

School 
Improvement 

Cycle

TARGETING NEEDS

Determine target lists 

for classroom 

accountability (August)

GOAL SETTING

Department Heads review 

action plan goals and 

strategies by 

department/grade level 

(September)

BENCHMARKING

Online Benchmark testing 

administered quarterly to 

assess student progress 

towards goals 

(September, December, 

February)

MONITORING

Department Heads work with 

team and instructional 

specialists to monitor Action 

Plans based on three 

benchmark performances 

(October, December, 

February)

REPORT TO BOE

Action Plans used for state 

grant applications (February)

Annual BOE Retreat to review 

action plan recommendations 

(March)

Year-end Action Plan 

Review

District instructional 

support will analyze data 

with faculty to reflect on 

the success of Action 

Plan goals and 

strategies. (May)

Administrative/BOE 

review

Administration and BOE 

reviews budget for 

instructional support to 

meet goals.  (June)



¾Target list developed/revised according 

to disaggregated test data

¾Departments and grade -levels meet in 

August to analyze current student test 

scores and identify high -impact students 

based on AYP subgroups



¾ Testing information (CRCT, GHSGT, EOCT, Writing Assessments)

¾ Department Heads/Grade -Level chairpersons consult with RESA 

support

¾ Target list of students (Stoplight activity)

¾ SMART goals

¾ Department Heads/Grade -Level chairpersons work with team to 

determine strategies

¾ Developing GPS curriculum maps to correlate with action plan 

goals



¾ JES and JA administer teacher-developed probes in 
reading, language arts, and mathematics

¾ JES, JA and JMS Online Assessment System (OAS) 
benchmarks

¾ JMS developing common assessments to administer at 
the end of each grading period

¾ 07-08/08-09 JHS teachers developing pre -test 
benchmarks to be administered the first week of each 
semester (GHSGT, EOCT post-test); benchmark 
administered by content area in September 



¾Action plan goals reviewed with 

benchmark data to determine success of 

strategies and recommendations for 

revision

¾Target list developed/revised according 

to benchmark

¾Opportunities for remediation reviewed



¾Benchmark results reported to 
board members after each 
administration

¾Report includes:
ÅAreas of strength

ÅAreas in need of improvement (ex. 
vocabulary, problem -solving, research)

ÅRecommendations for professional 
development

¾Action plans used for state grant 
applications, budget development, 
and board retreat decision -making



¾CRCT/GHSGT/EOCT/WA results are 
used to determine success of action plan 
goals and strategies

¾Departments use test scores data to 
analyze Action Plan

¾Departments/Grade -Levels recommend 
Action Plan revisions

¾Administration reviews Action Plan 
revisions and recommendations (summer 
2008 and 2009)




