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Usage of Technology Plan for CLIP Questions

I. Vision for Technology Use

Compose an overall mission and/or vision which describes the steps the LEA is taking to ensure all students/teachers have increased access to technology. Include a list of specific vision statements for system educational improvement over a three-year period.

The mission of Jefferson City Schools is to graduate fully functioning adults by providing a quality educational program designed to assist students in becoming responsible, productive citizens who are able to adapt to the ever-changing global society. The staff at JCS will assist students, parents, staff members, community members, and other stakeholders in accessing, analyzing, and preparing information in order to promote critical thinking and problem solving. It is our goal to provide the teachers and students with the most innovative instructional materials, equipment, sustained support, and training necessary to develop global awareness and the necessary skills to compete in the world marketplace. The instructional technology staff at Jefferson City Schools and other experts will facilitate technology related opportunities to improve student achievement and productivity. 

The vision of technology use was developed by teachers, instructional technology support personnel, administrators, and other stakeholders and approved by the Jefferson City Schools Board of Education. The mission statement of the Jefferson City Schools Technology Plan is “to ensure that all students and teachers will have access to and use technology as a tool for learning, communication, and collaboration.”

In keeping with the mission statement of Jefferson City Schools, “To Graduate Fully Functioning Adults”, the JCS Board of Education adopts the following philosophy: 


The opportunities that were once available to the marginally trained are disintegrating. Now, more than ever, 
education is the foundation for prosperity. Only through an adequate education can one acquire the skills 
and abilities demanded by an increasingly sophisticated job market. To assure such an educational 
experience, we resolve to provide a highly qualified professional staff with a challenging, rigorous 

and relevant curriculum in a safe and orderly environment. 


We hold ourselves accountable for preparing students to function in an environment characterized by global 
competition, diversity, abruptly changing job demands, and an absolute requirement for technical skills and 
abilities. Those who teach in the Jefferson City School System must never cease to learn or emphasize to 
students that learning will be a lifelong process. 


As a Board of Education we face the challenge of balancing the opinions and values of the community with 
what are perceived to be the demands of the future. Consequently, standards and directions communicated 
by this Board must be evaluated regularly in order to reaffirm, alter, or modify expectations. In conclusion, it 
is our belief that given a capable staff, adequate resources, and an orderly and safe environment, all 
students can and will learn.

Technology provides the tools, supports the tools, and is the tool to create or change information. The purpose of education is to deliver instruction. The vision for technology use is to focus on the classroom and on all areas that support student learning. 

Instructional, administrative, and parent/community uses of technology will support student achievement with the Georgia Quality Core Curriculum (QCC) and the Georgia Performance Standards (GPS) now and in the future. The vision of Jefferson City Schools for technology use includes the desire to implement the following:

· In the classroom, teachers and other support staff will use technology to support instruction.  Teachers will use technology to refine their diagnostic capacity through testing, benchmarking, and pinpointing the exact areas of student failures and successes.  Technology will be a part of the instructional tool kit as teachers identify supportive software programs, provide opportunities for students to create and demonstrate research skills using the internet, and technology will continue to be used as a teaching tool to explain complex concepts and ideas (e.g., active board).

· Administrative uses of technology will include ways to provide more efficient and accurate student information and record keeping.  This information will provide support for teachers as they research the capabilities of students (e.g., Individual Educational Plans, home information, test score history, attendance issues, etc.)  In addition, more accurate information will allow schools to give accurate reporting data to the Georgia Department of Education and other entities requiring our information.  Record keeping will continue to become more refined as we use technology for direct deposit, paying bills, sending reports, and conducting paperless board meetings.

· Parent/community uses of technology will mature as we add the “parent to school” link to our web site.  This will allow students, parents, and teachers immediate information exchange regarding daily achievement, attendance, course registrations, and other concerns, which might impact student success.  The district web page will continue to mature to provide even more information to the community.  Information that will inform potential Jefferson City Schools’ families will be included.  The web page will become more interactive as we grow and expand our capabilities.  The paperless BOE meetings that are in place now allow the community to keep track of the monthly Board of Education meetings, the system goals and performance objectives, and the actions that take place each month.

The Jefferson City Schools’ Board of Education has made a considerable investment in technology for its students and staff. The JCS current up-to-date, student networked, modern, computer inventory is the following ratio: 3:1. The vision is for all students to use technology to support instruction and to develop the ability to use technology for communication now and in the future after they exit Jefferson City Schools. 

In summary, access, training, and support are vital to the successful integration of instructional technology. Hence, the vision of technology use for Jefferson City Schools includes all three components. This systematic approach to technology implementation will enable students to incorporate the use of text materials, software, and online resources when completing classroom assignments. The integration of technology will equip students with knowledge and skills necessary to make effective decisions regarding the completion of an assignment or mastery of a particular standard. Teachers will have more opportunities to use computers, visual presenters, projectors, and other technology equipment to enhance the delivery of instructional lessons. Differentiation of instruction can be planned so that students can complete assignments using a variety of methods through the use of technology. In addition, the use of technology will provide students the opportunities to collaboratively produce high quality work that can shared with a world wide community of learners via the internet. Teachers will participate in ongoing professional development so that they can immediately introduce emerging technologies into the classroom. Administrators will utilize web-based software to organize, disaggregate, and analyze student information so that data-driven decisions can be made regarding student performance. Technology will be used to provide stimulating and authentic learning that is connected to the real world. Jefferson City Schools believes that the proficient use of technology supports the development of lifelong learning skills, including flexibility, critical thinking, collaboration, self-reliance, and problem solving. In order to become successful, fully functioning adults in the 21st century, all students need to acquire and apply a wide variety of technological skills. 

II. Current Reality

Identify your data sources. What data does your technology inventory survey tell you? Compose a narrative analyzing the gap in access to technology across the district. Address the following groups—instructional, administrative, parent/community, system readiness/system support—personnel/resources.

A.  Data Sources

Jefferson City Schools utilizes the following data sources to collect valuable data for informed technology planning decisions.

· School improvement grade-level and departmental Action Plans

· Identifies instructional goals and needs

· Identifies instructional basis for technology requests

· Identifies technology support and professional development needs

· Action Plan Review at year-end to analyze success/needs-improvement of goals and planning.

· Annual technology literacy assessment for all 8th grade students through the Online Assessment System.

· Ongoing analysis of equality of technology resources between schools.

· Analysis of technology resources and the impact on student achievement.

· Annual JCS Needs Assessment Survey (board of education members, administrators, faculty, staff, parents, and students) used to determine the quantity and content of technology professional development. 

· Annual review of the GaDOE consolidated grant application content descriptors and implementation plans.

· Consultation with ETTC and RESA consultants.

· Consultation with Virtucom network consultants.

· Annual Georgia Educational Technology Consortium for media specialists, technology personnel, and administrators.
· Professional learning opportunities (conferences, workshops, job-embedded sessions, GaDOE Elluminate, ETTC, and RESA).
· Annual technology budget which identifies:

· Capital purchases, training, and support expenditures (e.g., SPLOST, CTAE capital equipment grant, Department of Defense free hardware distribution).

· New and alternative funding sources. 

· Annual software/technology utilization report that monitors school use of technology equipment. 

· Annual technology inventory submitted to the Georgia Department of Education which includes:

· Definition of “modern computer specifications” which leads to replacement of dated equipment.

· Ratio of student to computers to ensure adequate technology access in all school settings. 

B.  Technology Use


B.1. Instructional Uses of Technology

Elementary Schools

Jefferson Elementary School (grades PreK-2)

Jefferson Elementary School has one computer lab equipped with twenty-one internet connected, networked computers, an LCD projector, a printer, twenty-one individual student response systems, a cable connected television with VCR and DVD player, and a sound field system for voice amplification. The lab is used whenever whole class instruction is desired and several times a year for testing to establish baseline data in various instructional software programs.  The lab is also used for teacher training and demonstration.  

In addition, every classroom is equipped with six internet-connected, networked computers, a printer, a ceiling mounted LCD projector, boom box, cable connected television with VCR and DVD player, and a sound field system for voice amplification.  Every first and second grade teacher has an interactive wireless tablet and may check out one of six sets of twenty-one personal response systems as needed. A full time paraprofessional is available to assist students and teachers whenever they are working in the lab as well as to troubleshoot in their classrooms. 

Software programs used for instruction include but are not limited to:

	Reading Plus/Visagraph
	STAR Reading

	Lexia CRT
	STAR Math

	Lexia ER
	Accelerated Reader

	Lexia PBR
	Math Facts in a Flash

	Orchard
	Jumpstart

	OAS
	Everyday Math Games

	United Streaming
	Study Island



Jefferson Academy (grades 3-5)

Jefferson Academy has a computer lab with 21 internet connected stations, 1 instructor computer, an LCD projector, pull down screen, black and white printer, DVD Burner, DVD/Video Recorder.  The computer lab is scheduled by teachers for group instruction.  In addition, it is used for student testing, student training and teacher training.  A full-time Paraprofessional is available to assist teachers in the computer lab and to troubleshoot hardware and software problems in the classrooms.
 

Each instructional classroom has 6 internet connected computer stations, a black and white printer, an LCD projector, an overhead projector, a DVD Burner, DVD/Video Recorder.  25 of 29 instructional classrooms have a sound field system for voice amplification. 
 

Art, Music and Spanish classrooms each have 6 internet connected student stations, a DVD/VHS player, a DVD Burner, an LCD projector and a pull down screen.  Art is also equipped with a scanner/copier/printer.  Physical Education has 1 internet connected teacher computer, 1 portable microphone.

 

The Media Center has 6 internet connected student stations, a DVD/VHS player, a DVD Burner, an LCD projector, a motorized projector screen, a black and white printer, a color printer, 2 desktop computers for administration purposes.
 

Each instructional teacher has an interactive writing tablet.  The media center has a tablet which may be checked out by non-classroom  teachers.
 

There is a laptop and portable LCD projector available for large group presentations in the cafeteria, gym, science lab or teacher training room.
 

Each grade level has access to 2 document cameras, 2 student response systems and 2 portable TV monitors with DVD/VHS hook ups.
 

The teacher training and science lab rooms have internet connection and an LCD projector.
 

Software programs include:

	Reading Plus/Visagraph
	STAR Reading

	Lexia CRT
	STAR Math

	Lexia SOS
	Accelerated Reader

	Lexia PBR
	Math Facts in a Flash

	Orchard
	Jumpstart

	Classworks
Microsoft Office           
 

Internet Access to OAS, United Streaming and Study Island
	Everyday Math Games
 

	
	


                          
Middle School

Jefferson Middle School (grades 6-8)

Jefferson Middle School has four stationary labs: two instructional multipurpose labs, one keyboarding lab, and one business lab.  The instructional multi-purpose labs host teachers from every curriculum area.  The labs are reserved on a first-come, first-serve basis, and are used for Internet and database (GALILEO) research, multimedia productions, and the Online Assessment System (OAS) or PLATO Learning or Study Island to practice content skills.  Teachers also utilize classroom student desktops for rotating small-group stations and assigning individual instruction: language arts (5), mathematics (5), social studies (4), science (2), and remediation (5).  A sample of available software and databases follows:

	· Word, Excel, PowerPoint, Access
	· Google Earth

	· Mathematics textbook software
	· PLATO learning

	· GeoSketchpad
	· Online Assessment System (online)

	· GALILEO databases
	· Keytrain

	· Mandarin Library Catalog
	· Study Island


Fifteen teachers currently have LCD projectors and sound systems mounted in their classrooms for whole classroom instruction.  The mathematics teachers (6) have ELMO document readers for student work analysis and displaying manipulatives. 

High School

Jefferson High School

Jefferson High School has two CTAE computer labs, four instructional computer labs including the media center lab that teachers can reserve for research and/or word processing projects.  Two of the labs have been created from surplused computers donated by the Department of Defense.)  When needed, the labs are used for online testing, professional learning, as well as the counseling department who uses the labs to introduce students to the Georgia Career Information System for career/postsecondary/scholarship information.  All computers in the system are internet connected.

The high school teachers have one desktop computer or laptop in their classrooms, which allows them to use the SASI student information system for attendance and grade input.  Many of our teachers and all of the office/administrative staff are using 2002 computers, whose functionality is rapidly diminishing due to the minimum requirements for newer software applications.  Each teacher and lab has a printer and cable connected TV, and if requested, he/she has an overhead projector, VCR/DVD player and boombox.  JHS has  21 LCD projectors – 11 mounted in classrooms and 10 on carts.  In addition, there is one Interwrite School Pad but no document projectors or classrooms with sound field systems. A sample of available software and databases follows:

	· Word, Excel, PowerPoint, Access
	· Google Earth

	· Mathematics textbook software
	· PLATO learning

	· GeoSketchpad
	· Online Assessment System (online)

	· GALILEO databases
	· Keytrain

	· Mandarin Library Catalog
	· Triumph College SAT/ACT

	· Test Preparation – American Book Company
	


All Schools


All schools in the system are completely networked with T1 connectivity.  Network drops are present in all classrooms, computer labs, media centers, offices, conference rooms, auditoriums, cafeterias, and other instructional areas.  Classrooms have Internet access along with data and video capabilities through the local area network.  All of the schools’ networks are maintained by the technology department and Internet connectivity is through AT&T.  Jefferson City employs one highly trained Instructional Technology Specialist at the district level that serves the schools on a rotating basis and takes care of all trouble-shooting issues through work orders.  JCS contracts network specialist support from Virtucom for two days each week.

All Jefferson City Schools are equipped with server-based Mandarin media software which provides students and teachers easy access to information about all resources available through the library media centers.  All schools are also linked to GALILEO (Georgia Library Learning Online) which provides access to over 100 databases for access to newspapers, magazines, reference sources, and government publications.  The media specialists at each school provide support for instructional use of resources.  

B.2. Administrative Uses of Technology

Administrative applications are installed and supported at the district level.  These applications are available to all schools and include student information management, food services, personnel information, employee attendance and applications, district finances, and purchasing.

All teachers and administrators access web-based data through a high speed data connection.  Schools connect through a T1 line.  School personnel are provided web-based program to access information about professional learning units and training opportunities.  

The student information used in Jefferson City is SASI.  Currently, SASI is running on servers at each of the four schools, which upload data overnight to a district server.  At the district level, data is consolidated into the District Integration copy of SASI, which also runs the SASI task server that facilitates district-wide enrollment.  SASI is a widely used student information system and user-friendly for clerical staff and administrators, but the system has performance problems at the district level.  As a result Jefferson City Schools is investigating a new student information system which would increase our capabilities.  

All teachers in grades 3-12 maintain an electronic grade book.  Student demographics and schedules are exported by school registrars and counselors to populate the grade book.  

Special education teachers use SEMSNet, a special education program designed to manage data on special education students and electronically generate and document required paperwork such as Individual Education Plans as well as parent contacts.  Basic demographic data, including enrollment in special education, is transferred in an overnight upload from SASI.  Currently, the data exchange to export special education data back to SASI for state and federal reporting does not work.  As a result, the Jefferson City Schools’ special education department is investigating the new student information system to increase ability to allow for greater data access and integration.  

B.3. Parent/Community Uses of Technology

Jefferson City Schools utilizes e-mail, websites, and newsletters to promote better communication between schools, staff, parents and community members.  JCS has taken measures to accommodate parents with limited English skills by providing documents in Spanish as well as English.  An automated phone calling system allows schools and district administrators to relay school event notices and emergency information in English and in Spanish.  In addition, each of the four schools communicates with parents and community members through a variety of means:

· Posts weekly calendars, departmental/team news, and class assignments on the website as well as by email (if parent email is provided).  

· Encourages parental involvement by offering internet links, class homework information, and study suggestions.  

· Posts parent organization news and School Council minutes and by-laws on website for community stakeholders.

· Provides online textbook support information links.  

· Encourages use of the Online Assessment System (OAS) and Study Island for remediation tools for parent and student at-home use.

· School Library websites encourage use of online databases (GALILEO) and recommended curriculum websites for parent/student use.  Publish major research projects online with resource links for parents to use when assisting students.

· Counselors post information on scholarships, colleges, and other information that would be helpful as the students plan their future.  
· Lists all testing dates (CRCT, state writing assessments, SAT, ACT, EOCT, AP, GHSGT) in the school calendar online so that parents and students know the specific dates well in advance.  
· Posts student and athletic handbooks for student and parent use. 
· High school website advertises Scotland and Germany exchange programs.  The website posts reports and pictures from those trips so that parents can see the various activities of their child during the course of the trips.  
· Posts sports activities and schedules on the main school sites, and provides a special JCS sports website with sports schedules, events, photography, and publicity.
· Posts a faculty directory with contact information and planning schedule so that parents know the best time to contact their child’s teachers.  
· Offers parents progress reports via email if they make the request to their child’s teachers.
· Chamber of Commerce connects to Jefferson City Schools through weblink for business partners.
C.  Gap Analysis - Levels of Technology Access and Subgroup Trends

Instructional

In reviewing data sources including departmental/grade-level school action plans, needs-assessment surveys, and school and state-level technology inventories, Jefferson City Schools has determined the following target areas for technology access improvement and integration:

· Establish equity in technology access among the schools

· Increase presentation tools at middle and high school (document readers, writepads, and projectors).

· Update average age of machine at each school.

· Middle and High need access to curriculum software programs.

· Explore options for providing lab access for elementary and academy.

· Provide training for new technologies and software programs.

· Elementary and Academy teachers have access to numerous software programs but need more training for more effective instructional integration .

· Middle and High school teachers need training as new presentation technologies become available.

· Improve data access and analysis

· Need program to integrate various data sources (i.e., standardized test scores, benchmarks, and progress monitoring).  

· Need software support for data disaggregation.

· Need professional development in data analysis and utilization.

Administrative

While most administrative departments (student records, bus schedules, lunch accounts, testing information, counseling, certification, etc.) utilize software to manage information, Jefferson City Schools is seeking an integrated software solution that will allow for increased data collaboration.  

Parent/Community

Although Jefferson City Schools strives to communicate effectively with parents, problems with data access provide significant barriers to communication.  Therefore, JCS is exploring a parent-connect option which will enable parents to view daily academic progress as well as attendance and discipline information.  Professional development for administrators, teachers, and staff will need to be provided as part of this upgrade in the electronic communication system.  

D. Goals, Benchmarks, and Strategies
	System Target: Ensure that all JCS personnel and stakeholders are educated and involved in the implementation of the vision for the use of technology. 

	Goal
	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible 

	GOAL ONE-Establish equitable access to technology and equipment in all four schools. 
	1a. Conduct annual needs-assessment survey to determine equity in technology equipment among schools.

1b. Prioritize technology needs and requests based on equity plan and data from needs-assessment survey. 

1c. Maintain and improve disaster recovery plan. 
	1a-1b. All schools will have an equitable ratio of laptop and/or desktop computers, interactive boards, and other technology equipment if needed for instruction.

1c. Reassess current disaster recovery planning and revise plan.

	1a-1b. Review of annual grade-level and departmental action plans; review of needs-assessment survey data; review of annual technology equity plan.

1c. Review of disaster recovery plan (current and revised). 
	Estimated Annual Technology Funding Sources: 

*General Fund $180,000

*SPLOST/BOND $140,000

*Title I $20,000

*Title III $5,000

*Title V $3,000

*Title VIB $60,000

*IDEA $15,000

*Local Fundraising $32,000

TOTAL: $455,000
	Associate Superintendent/Director of Technology; Instructional Technology Committee; System Financial Officer

	GOAL TWO- Provide professional development opportunities related to the implementation of instructional technology to improve student achievement.   
	2a. Adopt a “train the trainer” model to more fully implement the vision of the use of technology.

2b Utilize GaETTC, RESA, and GaDOE personnel to provide technology training to administrators and teachers.
	Increase knowledge and application of the system’s vision for technology use 50% over the next three years.


	Review of annual grade-level and departmental action plans; review of needs-assessment survey data; review of professional development plans; teacher participation.
	Estimated Annual Technology Funding Sources: 

*General Fund $180,000

*SPLOST/BOND $140,000

*Title I $20,000

*Title III $5,000

*Title V $3,000

*Title VIB $60,000

*IDEA $15,000

*Local Fundraising $32,000

TOTAL: $455,000
	School-level administrators; Media Specialists/Instructional Technology Committee Members

	GOAL THREE-

Expand the use of electronic communication system for students, staff, parents, board members, and the community. 
	3a. Explore the possibility of replacing the current student information system (i.e., Infinite Campus) to improve communication among staff and parents. 

3b. Provide parent portal access to students’ grades, education plans, assignments,  attendance, etc. 
	3a-b. Increase staff access and application of student data to improve instruction.

3a-b. Increase communication with parents by allowing parents to view academic progress, discipline incidents, and attendance through the parent portal. 
	3a-b. Review student achievement data and teacher access to data.

3a-b. Review of annual parent survey data to determine level of communication between teachers, administrators, and parents.
	Estimated Annual Technology Funding Sources: 

*General Fund $180,000

*SPLOST/BOND $140,000

*Title I $20,000

*Title III $5,000

*Title V $3,000

*Title VIB $60,000

*IDEA $15,000

*Local Fundraising $32,000

TOTAL: $455,000
	Associate Superintendent/Director of Technology; Instructional Technology Specialist; Principals; Teachers; Parents


III. Communication and Marketing

Describe strategies to share system progress, disseminate evaluation results, encourage broad stakeholder involvement, and market the role technology can have in helping students achieve in innovative ways. How are we sharing what we are doing? How can we show that the way we are sharing is meeting our needs? How are we encouraging more people to be actively involved with the system?

The Jefferson City School system uses regular press releases, internet articles, and staff newsletters all combine to keep the community informed about school activities and progress.  System, schools, and department/grade-level websites are used extensively to communicate with parents and the community.  The websites contain school start and release times, announcements, assignments, course syllabi, and announcements among other information.  The system website features upcoming events, recent school news, the school calendar, lunch menus, and information for parents, students, business partners, and community members.

Jefferson City Schools currently communicates academic progress, discipline incidents, and attendance through email, mail, telephone, and the school messenger system.  JCS reports test results and school-wide progress through the website link to the Georgia School Report Card as well as through grade-level/departmental goals.  To increase methods of communication, JCS is exploring a parent-connect option.  

Pertinent news articles and announcements are also published in newsletters from the school and class levels.  School related articles regularly appear in the local town newspaper, The Jackson Herald.

Because of the growing Hispanic population in Jefferson City Schools, much of the written information is also available in Spanish as well as English.  Phone announcements may be presented in Spanish in an effort to involve as many families as possible.  

Regular and consistent technology planning occurs through collaboration between the Jefferson City School System technology department and system-level professional development, curriculum, media, Title I, special education, and ELL personnel.  Regular meetings allow stakeholders to develop successful strategies to insure that all stakeholders have input into a system-level technology plan.  

IV. Professional Development

Describe how the local educational agency will provide professional development and ensure that specific funds like E-Rate and other sources are spent on scientifically and/or evidence based practices in relation to the purchase of technology and technology tools.

Jefferson City Schools seeks to provide high-quality professional development programs with follow-up and support that promotes knowledge and enhances skills related to the use of technology for learning, teaching, and productivity.  In accomplishing these goals, JCS offers several different professional development opportunities: annual technology conferences, ETTC training workshops, RESA workshops and courses, DOE Elluminate sessions, consultant-facilitated training, and media specialist training sessions for faculty/staff (group and individual).  The JCS system technology committee along with the professional development committee collaborates to develop professional training that is job-embedded, standards-based, results-driven, and aligned with the system-level goals.  Staff members from the University of Georgia ETTC center, RESA, GaDOE, and outside consultants are available to assist JCS with the development and implementation of professional development training.  In addition, any school can request specific training on any and all technology applications available within the classroom.  Professional learning courses, offered through the UGA ETTC and the local RESA system, promote current system initiatives, increase skill and productivity in specific applications, provide strategies for using technology to enable or enhance learning, and provide hands-on training of emerging technology based on the Georgia Performance Standards.

The following list outlines professional development opportunities that address system initiatives:

	Course/Workshop
	Departments involved

	Annual Georgia Educational Technology Conference
	Technology, Media, Administration, Business Education

	Online Assessment System training
	All departments

	Curriculum Software training
	All departments

	New Teacher Network Technology Training
	Elementary teachers

	Web software training (Dreamweaver)
	Technology, Media, Business Education

	Productivity programs (Microsoft Office)
	Technology, Media, Paraprofessionals

	Arc training
	Transportation, Clerical staff, Adminstration

	SASI training
	All departments

	SEMSNet
	Special education

	Presentation tool training
	All departments


Funding for technology equipment, software, and training comes from a variety of sources including the general fund, Title I, Title III, Title V, Title VIB, IDEA, and SPLOST/BOND.  Using best practices research, curriculum standards, technology plan documentation, and recommendations from the technology department members, school personnel make decisions about system-level equipment purchasing that will positively impact student achievement.

Appendix

Acceptable Use Policies

Board Policy








Descriptor Code: IFBG

Internet Safety
It is the belief of the Jefferson City School District that the use of telecommunications, including the Internet, in instructional programs is an educational strategy which facilitates communication, innovation, resource sharing, and access to information.  Use of the Internet must be in support of education and research and consistent with the educational mission, goals, and objectives of the school system.

It shall be the policy of the Jefferson City Board of Education that the school district shall have in continuous operation, with respect to any computers belonging to the school having access to the Internet:

1.    A qualifying "technology protection measure," as that term is defined in Section 1703(b)(1) of the Children’s Internet Protection Act of 2000; and

2.    Procedures or guidelines developed by the superintendent, administrators and/or other appropriate personnel which provide for monitoring the online activities of users and the use of the chosen technology protection measure to protect against access through such computers to visual depictions that are (i) obscene, (ii) child pornography, or (iii) harmful to minors, as those terms are defined in Section 1703(b)(1) and (2) of the Children’s Internet Protection Act of 2000.  Such procedures or guidelines shall be designed to: 

a.    Provide for monitoring the online activities of users to prevent, to the extent practicable, access by minors to inappropriate matter on the Internet and the World Wide Web;

 

b.    Promote the safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic communications;

 

c.    Prevent unauthorized access, including so‑called "hacking," and other unauthorized activities by minors online;

 

d.    Prevent the unauthorized disclosure, use and dissemination of personal identification information regarding minors; and

 

e.    Restrict minors’ access to materials "harmful to minors," as that term is defined in

Section 1703(b)(2) of the Children’s Internet Protection Act of 2000.

The Superintendent is therefore directed to develop procedures and exhibits to affect the implementation of an acceptable Network/Internet use policy.  Such procedures and exhibits should ensure strict compliance with all applicable ethical and legal rules and regulations by all users of the Network/Internet in Jefferson City Schools.

Jefferson City Schools




Date Adopted: 6/13/2002








   Last Revised: 1/8/2004

CIPA Compliance Requirements

"Undertaking such actions" refers to actions related to implementation of the CIPA requirements that should be in place. The requirements are: 

1. Technology Protection Measure 

A Technology Protection Measure is a specific technology that blocks or filters Internet access. It must protect against access by adults and minors to visual depictions that are obscene, child pornography, or - with respect to use of computers with Internet access by minors - harmful to minors. It may be disabled for adults engaged in bona fide research or other lawful purposes. For schools, the policy must also include monitoring the online activities of minors.   Jefferson City Schools uses Lightspeed Total Traffic Control (2006).

2. Internet Safety Policy   

see attached

The Internet Safety Policy must address the following issues: 

a. access by minors to inappropriate matter on the Internet and World Wide Web; 

b. the safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic communications; 

c. unauthorized access, including so-called "hacking," and other unlawful activities by minors online; 

d. unauthorized disclosure, use, and dissemination of personal information regarding minors; and 

e. measures designed to restrict minors' access to materials harmful to minors. 

3. Public Notice and Hearing

The Jefferson City Schools Board of education updated and adopted the Internet Safety Policy January 2004.  The minutes and the policy can be found on www.jeffcityschools.org in the board of education web page.
The authority with responsibility for administration of the school or library must provide reasonable public notice and hold at least one public hearing to address a proposed Technology Protection Measure and Internet Safety Policy. 

Following are a few examples of documentation that could demonstrate that a school or library is "undertaking actions" to comply with CIPA. This list is not meant to be exhaustive. 

a. A published or circulated school or library board agenda with CIPA compliance cited as a topic. 

b. A circulated staff meeting agenda with CIPA compliance cited as a topic. 

c. A Service Provider quote requested and received by a recipient of service or Billed Entity which contains information on a Technology Protection Measure. 

d. A draft of an RFP or other procurement procedure to solicit bids for the purchase or provision of a Technology Protection Measure. 

e. An agenda or minutes from a meeting open to the public at which an Internet Safety Policy was discussed. 

f. An agenda or minutes from a public or nonpublic meeting of a school or library board at which procurement issues relating to the acquisition of a Technology Protection Measure were discussed. 

g. A memo to an administrative authority of a school or library from a staff member outlining the CIPA issues not addressed by an Acceptable Use Policy currently in place. 

h. A memo or report to an administrative authority of a school or library from a staff member describing research on available Technology Protection Measures. 

i. A memo or report to an administrative authority of a school or library from a staff member which discusses and analyzes Internet Safety Policies in effect at other schools and libraries. 

Levels of Technology Integration Tool

Total Number of surveys submitted for Jefferson City Public Schools: 125
Total Number of surveys completed:   110

Top of Form

Bottom of Form

Top of Form

Bottom of Form

	LoTi Level
	Number of Staff
	Percent of total

	Level 0
	22
	17.60%

	Level 1
	17
	13.60%

	Level 2
	11
	8.80%

	Level 3
	31
	24.80%

	Level 4a
	19
	15.20%

	Level 4b
	7
	5.60%

	Level 5
	2
	1.60%

	Level 6
	1
	0.80%


SUMMARY OF RESULTS

Almost 65% of faculty responded in the bottom half of the Loti categories (nearly equal to the state percentage of 64%).  17.6% reported the level of 0 or “non-use.”  Reasons for this may include lack of access to technologies or lack of time within the context of the teacher’s class.  13.6% reported being at level 1 or “awareness.”  This may relate to the teacher’s perception of how technology proves relevant to the instructional program.  8.8% of teachers reported being at the level 2 or “exploration.”  At this level, teachers see technology as a supplemental activity to their curriculum.  At level 3 or “infusion”, technology begins to become a tool for supporting instruction instead of technology being the focus of instruction.  Our greatest number of teachers reported being at this level (24.8%), and 23.2% of teachers reported even higher levels of technology integration, expansion, and refinement.  

IMPROVEMENT PLAN RECOMMENDATIONS

1.  Modeling.  The LOTI percentages signal that although the majority of teachers are at the beginning stages of technology integration, Jefferson City Schools also has a high percentage of technology leaders who can be used to model innovative and authentic learning experiences with technology.  These are the teachers who will support technology planning as well as pilot new technology acquisitions.  For example, in the middle school, plans for the new school addition include ActivBoards in each classroom.  To ensure that teachers will fully use this new technology, an innovative teacher with technology experience was chosen to pilot instruction with an ActivBoard for a year prior to the additions.  This will not only allow her to become the expert and the trainer for the new teachers, but it will also generate excitement and interest as other instructors observe her classroom.  

2.  Access.  The school improvement plans at each school level contain a specific action plan for improving technology access for all teachers.  As the state moves to promote a 1-to-1 computer ratio for all faculty and students, Jefferson City Schools is moving forward to plan for an infrastructure that will support a strong wireless network while also maintaining current networks and technologies.          

3.  Training.  The Technology Bridges (formerly InTech) provides teachers with technology training.  Teachers often feel they need to-the-minute support with technology.  The school level library media specialist often provides this support through individual instruction and assistance as well as team-level and school-level training meetings/workshops.  A strong emphasis in training library media staff directly supports all school members: students, parents, paraprofessionals, teachers, and administration.  

4.  Leadership.  For technology use and integration to improve, strong leadership must occur at several levels.  Teachers must mentor one another.  As mentioned before, teachers who are in the high levels of integration must provide assistance in training and mentoring as well as being part of the technology planning process.  

Interoperability and Redeployment Procedures

When equipment is determined to be out of date and unable to handle the software applications, the items are presented to the local board of education as surplus.  These items are presented to the public at a monthly board meeting.  The public then has the opportunity to make a bid on the item.  At the end of 30 days the item can then be purchased and is removed from the school district property.

Usage of Technology Plan for CLIP Questions


I. Vision for Technology Use  -Copy and paste the entire answer for this section into the following CLIP question:

CLIP Question # 28.  A description of how the LEA will take steps to ensure that all students and teachers have increase access to technology.  Include the strategies to be implemented to increase or maintain access to technology and to establish or maintain equitable technology access.

Technology 1) provides the tools, 2) supports the tools, and 3) is the tool to create or change information. The purpose of education is to deliver instruction. The vision for technology use is to focus on the classroom and on all areas that support student learning. Instructional, administrative, and parent/community uses of technology will support student achievement with the Georgia Quality Core Curriculum (QCC) and the Georgia Performance Standards (GPS) now and in the future: •In the classroom you will see teachers and other support staff using technology to support instruction. Teachers will use technology to refine their diagnostic capacity through testing, benchmarking, and pinpointing the exact areas of student failures and success. Technology will be a part of the instructional tool kit as teachers identify supportive software programs, provide opportunities for students to create and demonstrate research skills using the internet, and technology will continue to be used as a teaching tool to explain complex concepts and ideas (e.g., active board). •Administrative uses of technology will include ways to provide more efficient and accurate student information and record keeping. This information will provide support for teachers as they research the capabilities of students (e.g., Individual Educational Plans, home information, test score history, attendance issues, etc.) In addition, more accurate information will allow schools to give accurate reporting data to the department of education and other entities requiring our information. Record keeping will continue to become more refined as we use technology for direct deposit, paying bills, sending reports, and conducting paperless board meetings. •Parent/community uses of technology will mature as we add the parent to school link to our web site. This will allow students, parents, and teachers immediate information exchange regarding daily achievement, attendance, course registrations, and other concerns which might impact student success. The district web page will continue to mature to provide even more information to the community. Information that will inform potential Jefferson City Schools’ families will be included. The web page will become more interactive as we grow and expand our capabilities. The paperless board meetings that are in place now allow the community to keep track of the monthly Board of Education meetings and the actions that take place each month. The Jefferson City Schools Board of education has made a considerable investment in technology for its students and staff. The current up-to-date, student networked, modern, computer inventory is the following ratio: the elementary and high schools are 3:1 and at the middle school it is 2:1. The vision is for all students to use technology to support instruction and to develop the ability to use technology for communication now and in the future after they exit Jefferson City Schools.

II. Current Reality -Copy and paste the entire answer for this section into the following CLIP question:

CLIP Question # 28.  A description of how the LEA will take steps to ensure that all students and teachers have increase access to technology.  Include the strategies to be implemented to increase or maintain access to technology and to establish or maintain equitable technology access.

Technology 1) provides the tools, 2) supports the tools, and 3) is the tool to create or change information. The purpose of education is to deliver instruction. The vision for technology use is to focus on the classroom and on all areas that support student learning. Instructional, administrative, and parent/community uses of technology will support student achievement with the Georgia Quality Core Curriculum (QCC) and the Georgia Performance Standards (GPS) now and in the future: •In the classroom you will see teachers and other support staff using technology to support instruction. Teachers will use technology to refine their diagnostic capacity through testing, benchmarking, and pinpointing the exact areas of student failures and success. Technology will be a part of the instructional tool kit as teachers identify supportive software programs, provide opportunities for students to create and demonstrate research skills using the internet, and technology will continue to be used as a teaching tool to explain complex concepts and ideas (e.g., active board). •Administrative uses of technology will include ways to provide more efficient and accurate student information and record keeping. This information will provide support for teachers as they research the capabilities of students (e.g., Individual Educational Plans, home information, test score history, attendance issues, etc.) In addition, more accurate information will allow schools to give accurate reporting data to the department of education and other entities requiring our information. Record keeping will continue to become more refined as we use technology for direct deposit, paying bills, sending reports, and conducting paperless board meetings. •Parent/community uses of technology will mature as we add the parent to school link to our web site. This will allow students, parents, and teachers immediate information exchange regarding daily achievement, attendance, course registrations, and other concerns which might impact student success. The district web page will continue to mature to provide even more information to the community. Information that will inform potential Jefferson City Schools’ families will be included. The web page will become more interactive as we grow and expand our capabilities. The paperless board meetings that are in place now allow the community to keep track of the monthly Board of Education meetings and the actions that take place each month. The Jefferson City Schools Board of education has made a considerable investment in technology for its students and staff. The current up-to-date, student networked, modern, computer inventory is the following ratio: the elementary and high schools are 3:1 and at the middle school it is 2:1. The vision is for all students to use technology to support instruction and to develop the ability to use technology for communication now and in the future after they exit Jefferson City Schools.

Goals, Benchmarks, and Strategies

Use the following pre-constructed table and include:

	GOAL: 
	Increase the use of technology by…..

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy
	Measurable Benchmark(s) for 1st Strategy


	Evaluation method(s) for 1st Strategy
	Funding Source/Amount/and Schedule for 1st Strategy
	Person Responsible for 1st Strategy

	2nd Strategy

(add other table rows as appropriate for this goal)
	Measurable Benchmark(s) for 2nd Strategy 


	Evaluation method(s) for 2nd Strategy 
	Funding Source/Amount/and Schedule for 2nd Strategy 
	Person Responsible for 2nd Strategy 


Goals, Benchmarks and Strategies Table-- -Copy and paste the entire answer for this section into the following CLIP question:

CLIP Question # 28.  A description of how the LEA will take steps to ensure that all students and teachers have increase access to technology.  Include the strategies to be implemented to increase or maintain access to technology and to establish or maintain equitable technology access.

Technology 1) provides the tools, 2) supports the tools, and 3) is the tool to create or change information. The purpose of education is to deliver instruction. The vision for technology use is to focus on the classroom and on all areas that support student learning. Instructional, administrative, and parent/community uses of technology will support student achievement with the Georgia Quality Core Curriculum (QCC) and the Georgia Performance Standards (GPS) now and in the future: •In the classroom you will see teachers and other support staff using technology to support instruction. Teachers will use technology to refine their diagnostic capacity through testing, benchmarking, and pinpointing the exact areas of student failures and success. Technology will be a part of the instructional tool kit as teachers identify supportive software programs, provide opportunities for students to create and demonstrate research skills using the internet, and technology will continue to be used as a teaching tool to explain complex concepts and ideas (e.g., active board). •Administrative uses of technology will include ways to provide more efficient and accurate student information and record keeping. This information will provide support for teachers as they research the capabilities of students (e.g., Individual Educational Plans, home information, test score history, attendance issues, etc.) In addition, more accurate information will allow schools to give accurate reporting data to the department of education and other entities requiring our information. Record keeping will continue to become more refined as we use technology for direct deposit, paying bills, sending reports, and conducting paperless board meetings. •Parent/community uses of technology will mature as we add the parent to school link to our web site. This will allow students, parents, and teachers immediate information exchange regarding daily achievement, attendance, course registrations, and other concerns which might impact student success. The district web page will continue to mature to provide even more information to the community. Information that will inform potential Jefferson City Schools’ families will be included. The web page will become more interactive as we grow and expand our capabilities. The paperless board meetings that are in place now allow the community to keep track of the monthly Board of Education meetings and the actions that take place each month. The Jefferson City Schools Board of education has made a considerable investment in technology for its students and staff. The current up-to-date, student networked, modern, computer inventory is the following ratio: the elementary and high schools are 3:1 and at the middle school it is 2:1. The vision is for all students to use technology to support instruction and to develop the ability to use technology for communication now and in the future after they exit Jefferson City Schools.



CLIP Question # 29 A description of the LEA’s long-term strategies for financing technology to ensure that all students, teachers, and classrooms have access to technology, technical support, and instructional support.   

JCS is only eligible for e-rate funding to support communication. E-rate funds that are generated cover a small portion of internet, phone, and long distance charges ($20,000). All other technology is funded through SPLOST, Title I for the elementary schools, Title IID, Title VIB, CTAE equipment grants, and general funds.

III. Communication and Marketing Copy and paste the entire answer for this section into the following CLIP question:

CLIP Question #4. How are you sharing what you are doing within your system?  What are your system’s plans to demonstrate that these means of communication are meeting your needs?  How are you encouraging more people (community, parents, and business) to be more actively involved with the system?  (CLIP question #4)


All Jefferson City Schools staff are involved in the technology planning process. This includes, teachers P-12, ELL teachers, special education teachers, media specialists, school and district level administrators, technology specialists, board members; ,school council members, parents and students, and members of the Jackson County Chamber of Commerce; and adult literacy providers, which includes Jefferson High School staff provide courses for the adult community; private business technology consultants, RESA staff, technology experts from other Georgia school systems, Kennesaw State University, and University of Georgia ETTC staff. JCS progress in technology is demonstrated through the annual administration of LoTi, the annual review of the technology plan, Pyramids of Intervention with progress monitoring, and continual conversations with staff to determine instructional technology needs. Technology is used to provide additional support for all students including disadvantaged students, ELL students, migrant students, students with disabilities. Individual and class management reports enable teachers to track disadvantaged students, ELL students, migrant students, and students with disabilities, as well as marginal learners more closely. Technology is available to students during academic tutoring periods and during regular class periods. In addition, JES provides small group instruction for students who might need additional academic support. The following is made available to students and their families: computer assisted technology, parent programs, special instructional equipment, books, and materials. In addition, progress/evaluation results and the role of technology in student learning are shared at the annual, community back-to-school breakfast, as well as individual school council meetings. Updating of information is completed each year. Board members and district staff highlight achievement using technology integration with presentations at state and national technology conferences. Additional hands-on manipulatives will be provided in the JMS science labs; The Plato is software program is used at JMS for remediation purposes and at JHS for credit recovery and remedial support. An ELL consultant will provide training on effective instructional strategies. at the beginning of the 2006-2007 2007-2008 school year. Broader stakeholders involvement is encouraged through community technology nights held in schools, community computer courses are offered in schools, and the role of technology in helping students achieve QCC/GPS standards. Web pages have been prepared and are updated regularly to share technology information with JCS stakeholders.

IV. Professional Development (question #8, CLIP) -Copy and paste the entire answer for this section into the following CLIP question:
CLIP Question #8.  A description of how the local educational agency will ensure that funds are spent on scientifically and/or evidence based practices in relation to the purchase of technology and technology tools.  (specifically items purchased with eRate funding).

Jefferson City Schools has a process to ensure that funds are spent only on those products and services with proven results. Vendors must produce evidence that their product is scientifically proven to be successful, this information is checked with the state program manager if there is a doubt. Jefferson City Schools conducts research on the products that are purchased and the consultants that are used to provide services. Professional learning is not a one-day workshop or motivational session. Professional learning as is on-going, classroom-based, coaching and mentoring for teachers. The Jefferson City Schools professional development plan and timeline matches the learning needs of students. Technical assistance is provided to schools so that programs that are purchased are scientifically based and/or evidence-based. Professional learning on the Principles of Effectiveness for Safe and Drug-Free schools is provided. Professional learning is aligned with nationally established criteria and that helps teachers target their instructional practices towards QCC/GPS standards. Learning Focused School training is provided for all teachers new to Jefferson City Schools. In conjunction with a system level professional learning committee, each school has a professional learning committee that screens all building level training requests. Professional learning funds from multiple sources target areas needing improvement or continuation. Areas are identified by looking at student data (e.g., CRCT, GHSGT, ITBS, Writing, EOCT, locally developed benchmarks), creating action plans (CLIP) to support identified instructional issues, training, and then assessing student success. This process is used to determine training needs again. This cycle of renewal is conducted annually and is an important part of the district's school improvement process. Professional learning plans are written in the spring for the following year once student test score data is available. In addition, schools have discretionary funds to support professional learning needs as they emrge emerge. These needs are identified as test scores and performance are diaggregated by AYP sub groups, disciplines, and grade levels. All schools conduct a summer institute before preplanning for all new teachers. The institute is tailored at each school to induct teachers into the learning community in each building. School improvement plans, which include professional development, are created in grade level teams (JES & JA) or departments (JMS & JMS) which help teachers focus on the instructional practices which target GPS in their teaching areas. Jefferson City Schools approach to professional learning is modeled after the NSCD Standards for Staff Development. School administrators and teachers work collaboratively to identify professional learning needs and the resources needed to improve instruction and student performance. Process standards are applied in the year-long cycle of data review, strategy planning (which includes professional development and resource identification, implementation, and then an annual review of the process. Content standards are aligned with the involvement of parents as partners in the learning process by communicating learning learning opportunities in the school community. JCS staff are able to attend most learning sessions during the school day with release time and during off contract time during the summer and after school hours. Many resources are used to deliver training: RESA staff, RESA consultants, local consultants, JCS staff, study groups within the district, and occasional conferences which align to identified school improvement areas.  JCS mathematics teachers have been very involved with math training related to GPS implementation.  All mathematics teachers have attended school-based, regional-based (RESA) and state conducted (DOE) sessions to support standards based mathematics instruction.
V. Appendix-  Required for E-Rate and Local School Board Policies—will not be copied into the CLIP

a.  Acceptable Usage Policy 

b. CIPA Policy (attach)

c. Other documents cited in the technology plan as necessary.
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